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AGM Minutes        

The meeting was held at the Northern Design Centre, Baltic Business Quarter, Abbott’s Hill, 

Gateshead, NE8 3DF commencing at 10.30 AM on the 10th March 2017. 

Mary Coyle, Chair of the Board, moderated this meeting and welcomed 66 members plus their 

guests and other staff (who are not members of the Society) to the meeting.  

Patricia Alexander, Managing Director, presented a report on the Society’s activities during 2015/16. 

Tim Morgan, Finance Director, gave a presentation on the financial results for the year and then, 

along with members of the Society’s Staff Team and Directors, responded to questions from 

members. 

Q&A session notes  

Q1. What discussions did the Board of Directors have about the large loan default? 

A: David Bowman: 

The Board discussed the matter carefully and thoroughly.  Particularly the circumstances prevailing.  

There was the possibility that a rescue package might have led to the co-operative’s survival.  Each 

individual Board member took a measured judgement and decided that the package was not 

feasible, but only after expending considerable energy and heartache; we deliberated for a great deal 

of time.  We do believe that producers will have other routes to market.  It should also be noted that 

it is not a final default yet. 

A: Paul Chandler 

We have followed up this discussion with a full report detailing the lessons learnt for future 

monitoring.  This included potential early interventions. 

A: Tim Morgan  

It is important to note that the Senior Management Team provide the Board with a high degree of 

information including a detailed report an emerging risks.  So for example the co-operative in 

question was flagged as an emerging risk at the May Board meeting in 2016, with progress reports 

provided from that point. 

A: Mary Coyle 

I would like to emphasise that this was not an easy decision for any of us and we took a long time to 

make it. 

Q2. Firstly, I would like to say that we should be taking risk as a lender; Shared Interest earns 

money through lending charges.  Are you satisfied that the level of these lending charges and 

margins fairly reflect the current risk profile of the businesses to whom we lend? 

A: Tim Morgan 

We are still thinking through what happened and whether we need to change the model, but we 

cannot charge everyone a premium for one exceptional loss or we would become uncompetitive or 

unfair. However, we will be looking at this more as we set the next budget and we think about what 

level of reserves we need – what targets should we have and what level of reserves we should seek 

to build back up to.  With a portfolio of £30m+ and 200 customers - what should a maximum loan 

size be and do we have the risk premiums right?  It would be hard, however, to simply increase 

everyone’s risk premium at a time when the US Dollar interest rate is increasing and we have to pass 

this on to our customers already. 

A: Martin Kyndt 

It is also worth mentioning that at yesterday’s Board meeting we discussed how, in the context of 

the last 12-18 months significant turmoil, the Society’s new strategy has already strengthened its 
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position. Back in 2014 we made a decision to increase our overseas presence. This has both scaled 

up lending and strengthened monitoring of clients. This all puts us in a better position to ride out 

such storms. We also realised in 2014 that we needed to significantly increase share capital and you 

can see that this has taken place over the past two years.  We are therefore in a stronger and more 

resilient place than we might have been.  

Q3. Members and producers have a “shared interest” in both the lending and investment.  So, 

in this context has the Board given any consideration to including the producer voice into the 

setting of our credit policy, not decisions? 

A: Patricia Alexander 

We have actually looked at bringing more producer voice into our governance but it is difficult.  They 

would be privy to confidential and sensitive business information. We have also considered producer 

councils and this what the producer committees try to be. This year we had 25 groups represented.  

As a result, we have introduced new lending products (at their request), though not everything they 

request is possible, such as lowering their interest rates. We do try to use the producer committees 

as a way of hearing the producer voice directly. 

Q4. How does the random selection process for the Council work? 

A: Tim Morgan 

It is a truly random process – six members are chosen at random.  When we get to that time for a 

new randomly selected candidate, we extract a list of members who have not served before and are 

not staff. As Secretary I then work down the list contacting with a letter until a member responds 

saying that they are interested in joining Council. Alternatively, if someone is really interested, they 

can put themselves forward to be one of the three non-randomly selected Council members.   

(Comment from Ashley Wyatt, a Council member) 

As a member of Council, I would like to commend the Board for their open discussions we had 

regarding the bad debt this year. It also highlighted to me the key need for better governance in 

many of the African cooperatives.  It also shows how important the training on finance and 

governance that the Foundation offers is. The Foundation struggles to find enough money to do it 

but they have to, as it is so important. The Council will continue to hold the Board to account for 

lessons learnt.  

Q6. Frozen mangoes were mentioned in the presentation by Patricia.  Do they present a 

particular challenge? 

A: Patricia Alexander 

Patricia: I did mention frozen mangoes and this is not the only organisation we work with that sells 

frozen fruit into the market. For the customer in question their main product is actually coconuts, 

which is what we lend to them for. There is a Fairtrade standard for mangoes and this method is 

often the best way to transport them as mangoes are a very perishable fruit. 

A: Malcolm Curtis (SI Head of Lending) 

We have lent to other customers who sell frozen products too.  I am not sure of the complexities of it 

but we will lend for things such as refrigeration units.  

Comment from member 

I understand that 30-50% of mangoes are lost in the Gambia due to inability to freeze and not having 

a sufficiently rapid route to market 

Q7. Is lending staged? Do we lend small amounts first and ensure this is paid back before the 

next tranche is lent? If so, why did this not work in the case of the large bad debt? 
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A: Tim Morgan 

Lending is sometimes staged, but this very much depends upon the nature of the customer. This 

customer in question had received a loan and repaid it in full before they borrowed again. In order to 

reduce overall risk we have the prudential limits; we spread our money across different commodities 

and regions and lending products. If we offer a term loan it might well need to be drawn all in one go 

to purchase something.  In the case of export credit relating to the export of a commodity such as 

coffee or cocoa, the producer can draw on an agreed facility and this often builds up gradually and is 

paid back gradually.  In this particular case we believe that the failure was due to bad management 

decisions and bad governance at the cooperative in question. 

A: Malcolm Curtis 

Groups ask for export credit and term loans. We often say we expect so see them perform well with 

an export credit facility for a year before we will consider offering a term loan. Big customers 

sometimes need enough credit to finance a whole container of cocoa or coffee and this can involve 

substantial sums. It is not practicable for social lenders to split lending on one order.  

Q8. As an ambassador some members or potential members might pick up on the accounting 

loss for 15/16. How should I answer them? 

A: Paul Chandler  

We are in the business of lending at risk. If we redesign our model to be too risk-free we wouldn’t be 

reaching the people we are set up to serve. We are here to lend where big banks won’t. We need the 

support of the members in these times.  We want people to be aware that they are investing at risk 

and we want them to know that their money is being used well and it is not just about making a profit 

but we will of course lend carefully and with appropriate risk management. 

A: Tim Morgan 

There are five other member events this year and I plan to be at all but the London one, to speak 

about and explain the accounts and this loss in particular.  These are open events so please invite 

people to come along. 

Voting and Resolutions 

Mary Coyle drew the question session to a close and asked Tim Morgan, as Secretary, to conduct 

the voting on resolutions and report the outcome of the postal ballots. Resolutions were approved as 

follows (where applicable the proxy votes were also reported and in each case were also strongly in 

favour of the resolutions): 

1  to receive the Society’s accounts for the year ended 30 September 2016 and the 

reports of the Directors and the Auditor; (For 66, Abstain 0, Against 0 ) [Proxy votes:  

For 1016,  Against 1] 

2  to approve the transfer of the reserve for lending losses in the sum of £766,000 back 

to the Profit and Loss Account; (For 66, Abstain 0,  Against 0 ) [Proxy votes:  For 

1008,  Against 9]. NB prior to the final vote at the meeting being taken, a member 

raised a point of order to ask whether questions or comments could be made at this 

stage about this resolution. This was welcomed and the member then spoke in 

favour of the resolution noting that the Reserve had first been established in the early 

years of the Society when provisioning against impaired debts (as the Society does 

now) did not happen and the Society had very little other reserves to call upon in the 

event of a major bad debt loss. 

3  to receive the Society’s Social Accounts for the year ended 30 September 2016 and 

the report of the Social Audit Panel; (For 64, Abstain 2 ,  Against 0 ) [Proxy votes:  For 

1001,  Against 3] 
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4  to increase the remuneration for the Non-Executive Directors from £2,750 to £3,204 

and for the Chair of the Board from £4,250 to £5,046 with effect from 1 October 

2016; (For 62, Abstain 3,  Against 1 ) [Proxy votes:  For 943,  Against 67] 

5  to indicate satisfaction with the arrangements for determining the pay of Executive 

Directors that are the subject of the report by the Remuneration Committee in the 

Directors’ report; (For 62, Abstain 4,  Against 0 ) [Proxy votes:  For 935,  Against 54] 

6  to re-appoint the firm of PricewaterhouseCoopers LLP as the Auditor of the Society 

and to authorise the Directors to fix the remuneration of the Auditor for the year 

ending 30 September 2017; (For 60, Abstain 4,  Against 2 ) [Proxy votes:  For 973,  

Against 47] 

Report from Council 

Malcolm Nunn, Joint Moderator of Council presented a report from the Council 

“The Role of Council is not always fully understood by the average Shared Interest member but 

briefly its function is not to duplicate the work of Directors and/or Management but to inject into both 

short and long-term decision making the perspective of the ordinary member of Shared Interest; the 

woman, man or organisation who entrust funds into the Society to help make a difference to the 

daily lives and future prospects of thousands of producers and artisans in the developing world. 

This year has without doubt been a challenging one. From the predictable items of planning and 

completion of the move from Cathedral Square into The Pearl office building to the continuing 

evolution of a new staff structure better suited to the needs of the wider plans in the agreed Strategy. 

Both these required and received the support and energy of all the staff of Shared Interest and on 

behalf of Council, reflecting I am sure the whole membership, I would like to thank each and every 

one of them for their commitment, dedication and skill, which underpins all that the Society aims to 

achieve. 

Later in the year came the less predictable result of the referendum and its aftermath in terms of the 

value of sterling and its impact on our lending limits. The communication and trust between Council 

and the Directors and Management of Shared Interest is such that we were able to share in the 

understanding of the complicated decisions that were taken to protect Members’ interests in this 

turbulent time.  

The fact that our investors continued to increase the total level of invested funds through this difficult 

period must reflect on the confidence of our membership and their wish to continue to support the 

needs of producers in the Global South in bad times as well as good. 

I am sure that this confidence is in no small way built on the close understanding of the direct benefit 

which the Social Accounts demonstrate each year. I would commend these to you for it is a 

document in my experience, unparalleled in the Third Sector. It shows year on year the impact that 

Shared Interest makes wherever its funds are deployed – a testament to the benefit of sharing our 

resources in a truly global way. Council is pleased to be involved in the development of the Social 

Accounts each year and we would like to publicly thank Kerry and her team for such a clear and 

striking illustration of the work of the Society. 

I have spoken of the importance of the relationship between the Board and the Council and over 

recent years this has been assisted by one of our Council being invited to attend as an observer at 

the Board Meetings. Initially this was as part of the induction process for new members of Council 

only, but its ongoing value is such that the Board have now agreed to its continuation as a regular 

occurrence. This will help Council to understand better the dynamics of the Board and the diligence 

with which it explores and makes difficult decisions, often finely balanced. This contact is in addition 

to our regular Annual Joint Meeting with Council and Board in October when together we discuss a 

common agenda of key issues facing the Society. This is all part of the safeguarding role which the 

Council plays. 



Shared Interest Society Limited  Annual General Meeting Friday 10th March 2017 

 

Communication with Members has long been a feature of our Council discussions and we are 

pleased with the outcome of the first year’s experimental Regional Members meetings. We believe 

that our members are the best evangelists for the work of Shared Interest and the ability of the 

Society to make direct contact with a much greater number of its investors through this type of 

meeting can only reap reward by increasing understanding and enthusiasm for Shared Interest. 

Council is pleased that this format is going to be repeated this year. 

Direct financial support for the Shared Interest Foundation was also a feature of our discussions 

during 2014 and 2015 and Council was pleased to follow the success of the Access to Finance 

training programme assisted by the contribution of £50k that was approved by last year’s AGM. This 

is referred to in the Foundation Report. 

At all of our meetings we explore the profile of likely bad debt and the various precautions the 

Society takes to protect Members’ investments whilst at the same time trying to ensure that we do 

service the requirements of those producers with particular need. Council believes that the majority 

of our members do wish the Society to take a small measure of risk to help those who other 

commercial lenders would turn away. Occasionally, as this year, we may encounter setbacks but 

that should not deter us from our mission.  

In pursuit of reducing our carbon footprint, Council has this year experimented with the option of 

receiving most of our regular documentation for meetings in digital form, thus saving both paper and 

postage. Though some of us would still prefer to read and digest the information presented in hard 

copy, we have not shirked the challenge of the digital age – and we are learning to cope! 

As I look back on 6 years as a representative on Council, I have seen the steady and consistent 

progress in the development of Shared Interest. Not perhaps the spectacular growth of the earlier 

years, but the broadening of our product portfolio, the establishment of more overseas offices 

resulting in more direct contact with our customers and the increased geographical reach of activity. 

These all help to build in resilience to this complex business that we are all part of. 

I have also been amazed at the breadth of understanding and experience of the numerous members 

of Council over that time. Many have relevant experience of work overseas, others just want to make 

use of their expertise and energy from their experience of life and work in the UK. Whether they are 

‘random’ or ‘non-random’ members (as we so ungainly describe them), we have been truly fortunate 

in the fruits of this self-selection process. I thank them all for their support, particularly over the last 

couple of years during which I have acted as Moderator of the Council. 

And so in conclusion, I am very grateful for the opportunity of serving on Council I shall miss the 

regular contact with my Council colleagues but know that this very special and important part of the 

governance of Shared Interest is in good hands. I wish them well in the future.” 

Election of Candidates for Board and Council 

The results of the postal ballot for the election of the following members of the Society as directors 

for the year were received and public declarations of support for the Society’s object from all 

candidates for election were received. 

Name For Against 

Keith Sadler 1,001 97 

Martin Kyndt 1,160 18 

 

The results of the postal ballot for the elections of the following members of the Society as members 

of Council for the year were received 

Name For Against 

Katarina Diss 1,061 69 

Geoff Shearn 952 111 

Ashley Wyatt 1,151 17 
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Katarina Diss and Geoff Shearn were elected and Ashley Wyatt was re-elected to serve on Council. 

The formal AGM closed at 12.10pm followed by a short speech of thanks from Mary Coyle, Chair of 

the Board. Mary thanked Tony Allchurch and Sue Cotterell, retiring members of Council who were 

not present at the meeting and a made a brief presentation to Malcolm Nunn who was publicly 

thanked for his service after standing down from Council as Moderator. 




